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Cautionary Statement

The following presentation is being made only to, and is only
directed at, persons to whom such presentation may lawfully be
communicated (“relevant persons”). Any person who is not a
relevant person should not act or rely on this presentation or any
of its contents. Information in the following presentation relating
to the price at which relevant investments have been bought or
sold in the past or the yield on such investments cannot be relied
upon as a guide to the future performance of such investments.
For the avoidance of doubt, nothing in this presentation should be
construed as a profit forecast.

The information, statements and opinions contained in this
presentation do not constitute a public offer under any applicable
legislation, an offer to sell or solicitation of any offer to buy any
securities or financial instruments in FD Technologies plc (the
“Company”) or any company which is a subsidiary of the
Company. Further this presentation does not provide any advice
or recommendation with respect to any such securities or other
financial instruments.

The release, publication, or distribution of this presentation in
certain jurisdictions may be restricted by law, and therefore
persons in such jurisdictions into which this presentation is
released, published or distributed should inform themselves
about, and observe, such restrictions.

Safe harbour statement

Forward-looking Statements

Certain statements contained in this presentation constitute forward-looking statements. All statements other
than statements of historical facts included in this presentation, including, without limitation, those regarding
the Company'’s financial condition, business strategy, plans and objectives, are forward-looking statements.
These forward-looking statements can be identified by the use of forward-looking terminology, including, for
example, the terms “believes”, “estimates”, “anticipates”, “expects”, “intends”, “may”, “will”, or “should”
or, in each case, their negative or other variations or comparable terminology. Such forward-looking
statements involve known and unknown risks, uncertainties and other factors, which may cause the actual
results, performance or achievements of the Company, or industry results, to be materially different from any
future results, performance or achievements expressed or implied by such forward-looking statements. Such
forward-looking statements are based on numerous assumptions regarding the Company’s present and
future business strategies and the environment in which the Company will operate in the future. Such risks,
uncertainties and other factors include, among others: inherent difficulty in predicting customer behaviour;
customers may not respond as we expected to our sales and marketing activities; the competitive
environment; our ability to adapt to technological change; business interruption or failure of our systems
architecture and communication systems; problems with implementing upgrades to our applications and
supporting information technology infrastructure; any failure to properly use and protect personal customer
information and data; our ability to manage and maintain third party business partnerships; increased
regulation of our businesses; changes in laws; any failure to process transactions effectively; any failure to
adequately protect against potential fraudulent activities; any significant quality problems or delays; the global
macro-economic environment; the potential for one or more countries exiting the Eurozone; the implications
of the EU Withdrawal Act and the disruption that may result in the UK and globally from the withdrawal of the
UK from the European Union; our inability to attract, retain and develop talented people; our ability to
repurchase shares; our inability to adequately protect our intellectual property rights; disruptions, expenses
and risks associated with any acquisitions and divestitures; amortisation of acquired intangible assets and
impairment charges; our use of debt to finance acquisitions or other activities; and the cost of, and potential
adverse results in, litigation involving intellectual property, competition authority, shareholders and other
matters. These forward-looking statements speak only as at the date of this presentation. Except as required
by the Financial Conduct Authority, or by applicable law, the Company does not undertake any obligation to
update or revise publicly any forward-looking statement, whether as a result of new information, future
events, or otherwise.
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Significant strategic and operational progress

Divestment of Strong £120m cash to be Confident in
First Derivative execution returned to the outlook
in KX shareholders
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Recap: changes we made for FY25

Focus and discipline for sustainable growth
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FY25 progress against strategic priorities

Delivered £7.4M in bookings
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PROGRESS

Capital Markets: 60% of bookings driven by repeatable use cases (research, algo
development & back-testing, and trading analytics)
Industry: 40% of bookings from:
Aerospace & Defense (situational awareness, intelligence, signal detection)
High-Tech Manufacturing (monitoring, fault detection and classification)

Land and expand teams and motions established with NRR expansion of 110%
Accelerated customer outcomes with KDB Insights, KDB.Al, PyKX 3.0
Secured wins AWS FinSpace and Microsoft Azure

Strong pipeline and momentum for H2 in focused use cases
Leverage partnerships with ICE, Databricks and NVIDIA developing new use cases



The KX superiority equation

Unlocking High Performance

All the data  Exactly when you need it

\ /

Completeness + Timeliness High Performance

= Algorithms and
Efficiency Decisions

In the most effective way




- Why customers use KX

Value framework example for existing customer (tier 1 Bank, Japan)

Faster decision-making Query everything Total cost of ownership
Excels at processing both Meets your most significant data Optimize infrastructure for
historical and real-time data, needs in the most demanding maximum performance and data
allowing you to make informed environments accuracy without unnecessary
decisions quickly costs

Columnar in-memory architecture Data compression and caching
Single-threaded speed Built-in vectorized operations

Time-series optimization Multithreading & parallelism
Minimal query pauses Efficient use of memory and disk
Highly specialized for FSI
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Customer case studies: Capital Markets

Land and expand with repeatable products & use cases

H1 new logo H1 new logo H1 expansion

_ m
~—"
Kdb Insights SDK on AWS Finspace Kdb Insights Enterprise using FSI Additional capacity, 12 months after
Accelerator initial license (1.8x original license fee)
No infrastructure in place to support Existing solution struggles with high- Complex problem of multiple data
trading and quantitative volume data and doesn’t sources ingestion, high volume
Problem ) . -
research have necessary granularity capture, queries and publishing for
applications
Use Case Research and trading Analytics Trading analytics Trading analytics

Proven technology, high-volume analytics, Seamless integration of data sources,
Why KX? large amounts of data, real-time analytics, effective ingestion

Historical and real-time improved execution quality performant query speeds
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Customer case studies: Industry

Land and expand with repeatable products & use cases

A&D H1 expansion

High Tech Manufacturing H1 new logo

Gl GREHER.
4th deal in 3 years; 18x orignal license value

Initial site license, partner with Applied
Materials
Problem Dig.itizatiop of modern threats and warfare, Increasing complexity in manufacturing
increasing data volumes and sources process with pressures for innovation and
profitability in a hyper competitive industry
Use Case real-time intelligence, situational awareness

Process monitoring, fault detection and
classification

Ingesting data from disparate sources,
Why KX? .

Realtime exploration and visualisation,

Ingest and query more than 15 million

integration of machine learning

sustained sensor readings per second,
Latency to support yield improvements
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Progress on KX Al opportunity

Validating use cases with customers and building pipeline
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Confident in H2 outlook

01. 02. 03.

Coverage and quality in = Expansion = Expansion
focused repeatable use = New logos " New logos
cases = Al Use Cases = Al Use Cases




Market & opportunity




Powering the datasphere for over 30 years

KX — the high-performance analytical database for the Al era
Software 3.0

® 2020s

Software 2.0 ] .
Dynamic Al algorithms
® 2010s Global data 149,000 exabytes
Software 1.0 2 ;
Machine learning
® 1990-2000s algorithms
Rule-based algorithms Global data 46,200 exabytes
Global data 55 exabytes




KX market opportunity

Large, high growth segments; accelerated by Al

Market Opportunity Map: Data and Analytics, Worldwide, 2022 to 2027 (Millions
of Current Dollars)
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The Al Factory

Transform data into algorithms for automation and decision intelligence at scale.

Data pipeline

Algorithm development

Supervised learning, unsupervised learning, reinforcement

learning, other Al....

Software infrastructure

{ Experimentation platform J
Productize and deploy

= Software-enabled workflows, computing, storage, analytics....
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KX - a pure play, fast-growing, software business

Financial stability, growth, and innovation
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Financial




Group overview

£118m ‘ £75m

Group revenue KX ARR
(H1 FY24: £127m) (H1 FY24: £69m)

£11m £20m

Adjusted EBITDA Net debt
(H1 FY24: £14m) (H1 FY24: £11m)

Divestment of MRP complete, divestment of First Derivative

expected to complete 2"d December for £230m

KX revenue continued to grow offset by expected decline in

First Derivative as challenging conditions continue

KX ARR increased by 8% with the pipeline continuing to
grow strongly for H2 and beyond

Adjusted EBITDA of £10.5m with KX increasing on H2 in the

prior year



Delivering sustainable growth in ARR

ARR
(Em)

Revenue®
(€m)

Perpetual
Services

Recurring

40

H1 FY22

38

H1 FY24

69
60

H1 FY23 H1 FY24

41

H2 FY24

75 CAGR
23%
H1 FY25
39
H1 FY25

* Figures reflect transfer of post implementation consultancy and development from KX to First Derivative, with prior periods restated

ARR grew 8% to £74.6m, or
10% at constant currency

Annual Contract Value (ACV)
added of £7.4m in line with
expected range of £6-8m

13 new logos added providing
future growth opportunities as
we land and expand

Net revenue retention (NRR)
was 110% reported, or 112% at
constant currency

Churnin line with expectation

ARR growth driven by Product
portfolio

Continued growth in Recurring
Revenue, up 13%



KX EBITDA improving

Incremental ACV 7 7 7 Sequential improvement in EBITDA H1 FY25
Revenue 38 41 39 (versus F2 Fy24)
7B e Gl e iz 2 Gross margin continues to increase driven by
Software revenue 34 37 38 increased software revenue mix
Gross Profit 29 33 ,- 33
L 5% 9% - \‘. Our Magic Number’, a measure of S&M
oo 579 93% ‘\\ﬁg%/,’ efficiency, was depressed in H1 as recently
S&M (15) (17) (16) hired reps were still ramping to full productivity
% of revenue 39% 41% ,f’zo—%‘\\ Prioritising our investments in S&M and R&D,
LTM Magic Number 0.5 0.4 . 0.4 i while focusing on efficiency and operating
R&D (15) (15) 16)” leverage
% of revenue 39% 37% 40%
Capitalised R&D 12 12 11
N o o o * Magic number is calculated as LTM ACV/LTM S&M expense
G&A (7) (12) (9)
% of revenue 19% 29% 23%
Adj. EBITDA 5 (] 3
% margin 13% 1% Sié
Cash EBITDA (7) (11) l,"(’s)\\\
.

% margin (19%) (28%) \ (21%)

'
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Indicative operating model

Gross margin: maintained, software
margin with small services impact

R&D: significant operating leverage,

Gross margin ~86% declines to <30% revenue
S&M: increased productivity and
R&D ~27% increasing Magic Number
G&A: rationalising operations,
S&M ~33% streamlining processes, enhancing
productivity
G&A ~13% to 15%

Cash EBITDA ~10 to 15%



KX use of funds

KX will retain ¢.£54m from the proceeds of the First
C.£54m Derivative divestment after eliminating all debt
NIl SR Pe(stained by KX 1. ¢.£30m to £35m will be used to support the business
until it achieves positive cash EBITDA in FY27, covering
operating costs, lease cost, tax dues and providing a
~ level of contingency to manage macroeconomic

¢.£30-35m  c¢.£20m o

To support business Available to drive

through to positive additional ARR growth
cash EBITDA in FY27

c.£20m to invest in ARR growth opportunities, right
sizing the business and improving productivity in
operating costs to increase profitability

Investments in accelerating growth and increasing
profitability must enhance our current strategic plan and
accelerate ARR growth and accelerate getting to positive
cash EBITDA in FY27




First Derivative

Revenue by segment (£m)

= Revenue of £79m, down 12% on
prior year but only a 2% decline

Business services ® Engineering services ' Technology services

on H2 FY24 of £81m Growth
89 +/- yrlyr
= Aresilient performance against a 79 (12%)
challenging market backdrop 25
24 (4)%

= Continued cautious spending
trends among capital markets

consulting customers 20
g 29 (15)%
=  Within our full year FY25 results,
First Derivative will be reported as
a discontinued operation 38 33 (13%)

H1 FY24 H1 FY25



Income Statement following divestments

Revenue

Gross profit %

Operating costs

Operating (loss)/profit

Net finance costs

Share of loss from associate
Income tax expense

Loss from continuing operations
Loss from discontinued operations

Loss attributable to shareholders

118.2

44%

(58.9)

(6.7)

(2.5)

(1.9)

(0.7)

(11.7)

(3.7)

(15.4)

126.8

41%

(50.8)

1.5

(3.2)

(1.1)

(2.7)

(3.5)

(6.2)

First Derivative will be treated as a discontinued
operations posts divestment

Our 49% share in pharoslQ (MRP), incurred a
loss in H1, which includes restructuring costs

pharoslQ bookings and revenue have
significantly increased in Q3 and we expect the
business to return to profit in H2

The divestment of MRP completed in H1 and we
incurred a loss on disposal of £3.7m

Operating costs marginally higher than H2 FY24
due to investment in KX and costs relating to the
divestment of First Derivative



Net debt will be eliminated post divestment

£m

-10

-15

Increase ™ Decrease

Operating
cash flow

Investing Financing

Strong operating cashflow in
H1 with cash conversion of
116%

Net debt of £19.8m in line with
expectation

Net debt projected to increase
to £32m at date of completion
which is in line with FY guidance



Confidence in the outlook

- - -
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Al

Incremental ACV

Churn

ARR growth

Cash EBITDA

£16-18m

8% to 10%

11% to 15%

In line with FY24

Accelerate CAGR to
c.25%

Positive in FY27

FDTechnologies 27
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KX powering the Al factory

The engine driving decision intelligence for the Al era

]

Data preparation and exploration

A high-performance database enabling real-
time analytics and programmability at the core.

Algorithm development

Supervised learning, unsupervised learning,

Core foundation: analytical database SDK reinforcement learning, other Al....

[ ]
Deployment

* Integrated data pipelines Software infrastructure

. Software-enabled workflows, computing, storage,

 Real-time visualization

Model training & development

:

r \

{ -~ [ -~ [-—=]
» Scalable and flexible deployment . J
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KX growth drivers are improving

fm

o1

I
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ACV

H1 FY24 H2 FY24

m Expansion

New

H1 FY25

14

12

# new logos

H1 FY24

H2 FY24

—H# new logos

H1 FY25

115%

110%

105%

100%

95%

90%

NRR

112%

109% 110%
o

H1 FY24 H2 FY24 H1 FY25
—NRR
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